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Mr. Keith Takata
Deputy Director
Superfund Program

Hazardous Waste Management Division

United States Environmental Protection Agency
Region IX

75 Hawthorne Street

San Francisco, CA 94105-3901

Dear Mr. Takata:

On October 2, 1992, the Navy provided the revised Interim Action Schedules for Operable
Units (OUs) III and IV at Hunters Point Annex along with the proposed schedules for OUs
Iand II, and Groups V and VI sites to the Environmental Protection Agency (EPA), the
Department of Toxic Substances Control and the Regional Water Quality Control Board.
Based on subsequent meetings between the parties, the Navy forwarded to the regulatory
agencies the revised schedules for OU II and Group V sites on October 16, 1992. The Navy
and the regulatory agencies have agreed that no interim action for the Group VI sites will be
taken at this time.

We are providing you a revised schedule for OU I based on discussions between the Navy
and the regulatory agencies. It is our understanding that the negotiation of the OU schedules
is now complete. We are confident that we can complete negotiation of the remaining
Hunters Point RI/FS Schedules (parcels) very soon and look forward to our continuing
partnership in the expeditious cleanup of Hunters Point.

BRI

Director, Office of Environmental Management

Encl: (1) Revised Schedule for OU 1

Copy to:

California Department of Toxic Substances Control (Attn: David Wang)
California Regional Water Quality Control Board (Attn: Richard McMurtry)
U.S. Environmental Protection Agency (Attn: Roberta Blank)

California Department of Toxic Substances Control (Attn: Bonnie Arthur)
California Regional Water Quality Control Board (Attn: Barbara Smith)



Blind copy to:

PRC (Attn: Gary Welshans)

Harding Lawson Associates (Attn: Ashok Verma)
NAVSTA TI (Attn: Jim Sullivan)
COMNAVBASE (Attn: Randy Friedman)
00, 09, 09B, 09C, 09CMN, 09E, 00D
24, 20, 203

18, 181, 1811, 1811WW

Admin Records (3 copies)

pink, blue, chron, green

File HPA/IR



S

HEDULE:

PERABLE UNIT I

Operable Unit I consists of the following IR Sites, as defined in the RI/FS Workplan: IR-1/21

(Industrial Landfill), IR-2 (Bay Fill Area), and IR-3 (Qil Reclamation Ponds).

Document

Draft Alternative Selection
Report (ASR)

Draft Final ASR

Start of Public Comment Period
on ASR

Final ASR

Draft Record of Decision
(ROD)

Final ROD (from USN with no
signature)

Final ROD Approval

December 8, 1992
GLO/jlw27148

Deadlin

06/29/93

4 weeks after submittal
of Agency comments

1 week after submittal of
Draft Final ASR and publication
of Public Notice

4 weeks after submittal
of Agency comments

4 weeks after close
of Public Comment
Period

3 weeks after receipt
of Agency comments

4 weeks after submittal
of Final ROD

Estimated
Dates

08/24/93

08/31/93

10/19/93

11/23/93

01/04/94

02/01/94

ENCL (1)
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INTERIN ACTION SCHEDULE-OU I
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CURRENT DATE: 10/15/92

INTERIM ACTION SCHEDULE-OU I

42
43
44

45

47
48
49
50

Prepare Final ASR

Final ASR to Agencies

INTERIN ROD PREPARATION
Public Notice

Public Review and Comment
Prepare Draft ROD

Agency Review, Draft ROD

Final RO (from USN/no signtr)

Final ROD Approval

1992 1993 1994
Jobit |Name FEB WAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB JAR APR
26|urite Prim. Draft Text 01126/93 [:] 03109/93 . :
27|ALTERNATIVE SELECTION TASKS
28|Actn-Spec. ARARS/Clnup Goals 02109/93 EI 02123/93
29[select Alternatives 02/23/93 - 03/09/93
30[petailed Analysis 03109/93 [:} 03/30193
31|Comparative Analysis 03/30/93 D 04/13/93
32|urite Prim. Draft Text 03109/93 {:_'_] ouzms
33|ALTERNATIVE SELECTION REPORT : ;
3% |compile Prim. Draft Report 04127/93 I"_—l -05/25/93
35 |Navy/PRC Review 05125193 EI 06/08/93
36|Prepare Draft Report 06/08/93 L__j 06/29/93
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38|Agency Review, Draft ASR 06/29/93- :] 07/27/9; :
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